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What are templates and how can they make managing SASI easier?

Templates are a standard set of files that can be maintained and used as a starting point for creating additional files that match the templates.

Templates can be used along with SASI’s Create New Files process to create files for school sites that match the original template files. This keeps district staff from having to log into each school site and make the same changes over and over again. By standardizing files with templates, the amount of time spent performing updates or maintenance is greatly reduced.

If a standard set of template files is developed and used by the school district, the process of setting up and creating new schools is much faster and simpler. It also ensures that the files created for the new sites match other key files across the district.
How does SASI use template files?

SASI uses qualified files for year 2000 and school 000 as template files. That means that any qualified file name that ends in 0000.*  (i.e., ACRS0000.dbf) is a template file. When the Create New Files atom is used to create new files for schools, it looks for template files in the SASIxp\Datafile folder first. If none are found, SASI looks in the SASIxp\Macro\template folder. When it finds template files, it uses them as the basis for creating the new files. The Create New Files process will automatically put the correct school number in the schoolnum field for the files and create the appropriate qualified files for the year and school desired.

What files can be used as templates?

Any qualified file can be used as a template file. Most student-related files used as templates should be blank so that when the files are created for schools, either through the Create New Files process or through creating certain files during new year rollover, the new files will be empty.

Other files such as the table file (ATBL), course file (ACRS), discipline codes (AADD), attendance calendar (AATC), absence reasons (AATR), etc., should be the same across the district (or at least across all schools at the same level) so that as students transfer, codes and values match from site to site.

Certain non-qualified files should also be standard across the district. Some examples include table file definition (ATBD), the street file (ASTV) if using address validation, SASI’s data dictionary files - files.* and filesold.* and ADF1.* -ADF4.*, and the query interface related file (AQIR). Though technically not considered as template files, they should be centrally located and maintained. This way changes can be made to those files and pushed out to the schools without having to log into each school site and make the change. 

What are the steps to creating and using templates?

1. Decide which files should be the same from school to school and/or level to level. Some suggested files include: (Note: * Same across the entire district; ** Same for all schools at a given level)

	*AADD (Discipline Codes)
	**AGMK (Mark Definitions)
	*ATBL (Table File)

	*AATC (Attendance Calendar)
	**AGPA (GPA definition)
	**ATDF (Transcript Definition)

	*AATR (Attendance Reasons)
	**AGPB (GPA Bonus Definition)
	*ATED (Ext. Test Hist. Test definitions)

	*ACNR (Conference Codes)
	**AGPL (GPA Detail)
	*ATEP (Ext. Test Hist. Test parts)

	**ACRS (Course File)
	**AGRP (Grade Reporting Periods)

Note: GCPS HS vary from site to site
	*ATSD (Ext. Test Hist. Test score definitions)

	**AGCM (Grading Comments)
	*APGD (Service Program Definitions)
	

	**AGCR (Credit Definition)
	*APGL (Service Program Levels)
	

	**AGDF (Grading Definition)
	**AREQ (Graduation Requirements)
	


2. Determine which values must be in the template files for each file listed. Remember that the “master file” must contain all codes that any school could use. For some files, such as ACRS, this may mean aggregating files such as Course History (ACHS) and/or the Master Schedules (AMST) to determine what values are currently used.

3. Create a master set of template files. A relatively quick way to create a base set of files is to copy a current school’s SASIxp folder to an alternate location and delete all but the current year qualified files. Then a batch file command can be used to rename all the files to ????0000.*. 

Sample syntax: 

Ren c:\templates\SASIxp\datafile\????4??? c:\templates\SASIxp\datafile\????0000.*

(Make sure you’re not in a “live” installation!)

Once this is done, log into SASI, launch the School atom and make sure school number 000 is defined. If it is not, add a new school. Just enter the minimum information necessary to setup the school. That information is highlighted in the screen shots below.
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4. Change to the template school and year 2000 by clicking on the status bar at the bottom of the screen.

5. Change the schoolnum in each of the master non-student template files to 000. This should be done so that SASI can properly assign the correct school number to the file when it is created for a school site. If the master template has school number 125 in the schoolnum field, the files created from the template may have a value of 125 in the schoolnum field. This value can be changed to 000 by using a series of CHANGE queries. For example

CHANGE 
ACRS schoolnum=’000’

(Show Inactive records)

6. Delete the records in the student related files. This will provide a “clean” file that can be used as a template for creating files for new schools or for certain student related files at new year rollover. Deleting the records can either be done through SASI using delete queries or by using Microsoft Access. If SASI queries are used, here is an example of a query to delete all student records from ACLS.

CHANGE 
ASTU stulink=$delete



(Show Inactive records)

7. Once the records in ASTU have been deleted, in SASIxp version 6.x, you may use the Delete Orphan Records atom in the Utilities folder to delete records in other student related files.
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8. Create toolbars using the icons for the files you want to manage with templates. You may also wish to create an empty folder on your workspace indicating you are in a template instance of SASI.
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9. Verify that you are logged in to school 000 and year 2000.
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10. Open the atom you wish to edit or change and make the necessary changes. Save the file.

11. Change to the current year for the files you wish to create. You may still be logged in to the Template school.

12. Launch the Create New Files atom.

13. Click on Use Database Definition. This puts the files in alphabetical order and allows you to create only the files you need.
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14. Scroll down the list until you see the file(s) you want to create. Click on the file code to select the file. If you wish to create several files, press the Shift key and select additional files. 

15. Click in the drop down for School Name to select the first school for which you wish to create files. Verify the Year is correct and click on “Create”. 

16. Select another school from the list, and repeat the process for all necessary schools. You do not need to re-select the files. SASI will remember the files you selected in the earlier step.

17. Close the atom when finished.

18. Copy the files from the datafile folder out to the schools. Or if you wish, you may copy them to the district datafile folder and use the Task Servers to download the files.

Things to watch out for

When working with the table file, you must have a current copy of the School atom files (ASCH, ASYR, ATRM) from the district, and the School atom settings there should match the settings at each school. Since the values for grade levels and periods in the table file are created based on the settings in the School atom, the values at the district should match the school sites. Additionally, make sure you are logged into the correct year when creating table files for the schools. Otherwise, problems may result.

From year to year, be careful when removing values from files. If data in files roll from year to year, then the values in those files must have a match in corresponding template file. For example, if a course in the course file is no longer considered to be valid, it may be inactivated in the new year, but it cannot be removed if students have taken that course and have records in course history. Other examples may include discipline codes, Student Service Program definitions and levels, and extended test history definitions.
Can Security or SASI Modules be standardized?

With careful planning, standardizing SASIxp security is possible. The security files (secure.*) refer to user ID in the user file (AUSR). If user classes are the same at all school sites and if the user IDs for the classes match at the sites, security can be standardized. 

SASI Modules files (ASMG) are much more difficult to standardize. SASI Modules settings refer to user links in AUSR. This makes standardizing much more difficult since user links for the same user ID can differ from site to site. 

How Gwinnett has chosen to implement templates

Since Gwinnett has 118 school sites to maintain, it was necessary to standardize in order to make management and support practical. Certain files are considered “district owned”, meaning schools can’t change them. Some files are the same at all levels, while others are specific to elementary, middle, or high school sites. If changes are necessary, district support personnel change the template files, create the new files for the schools, copy those files over to the district datafile folder, and download them to the schools. This way the changes are made in only one place, which saves time and reduces the chance of errors.

At this time, Gwinnett’s primary template instances are on the district server in separate folders. In one SASIxp installation, there are datafiles for All schools, High schools, Middle schools, and Elementary schools. The primary differences between the three school levels are the course file and grading setups.
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A batch file is used to launch SASI and provide the user with a choice of which level to access. The batch file also copies over the current School atom files (ASCH, ASYR, ATRM) every time we launch the application. This ensures that the template instance School atom matches the district.
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During February through July, we keep a current year set of files and a set for the new year. This allows us to keep the instances separate so that changes that only apply to the new year won’t get mixed up with current year files.

The biggest timesaver we’ve implemented was standardizing security. Several things made this possible.

1. User classes were the same at all schools for each level.

2. We don’t customize security or SMG by user ID except for user IDs that are the same at each site.

3. We keep a set of 3 “Golden Security” installations. All security changes are made on these instances and then copied out to schools. This way security changes can be made quickly and done only once per level. This again saves time and reduces the chance of making errors when making changes at multiple school sites.

4. Only 3-4 people have access to the “Golden Files”, and no one makes changes without discussing them with the SIS group.

Some of the benefits we’ve seen include:

· Corrupt school site security files can be replaced quickly and easily

· Changes can be made and deployed quickly

· Upgrades can be done on the “Golden Files” ahead of time, saving a great deal of time when upgrades are applied to the schools

· If a problem is found, it can be corrected quickly and copied to the schools
GSIS User Conference, February 2005
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