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e Who is SRC?
e Customer Recommendations

e Problem Statement

e Product Demo
° Q&A
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SRC Education Presence

 SRC has been providing business solutions to
customers since 2001 with expertise in Imaging, Data
Management, and Process Re-Engineering

e We are the only platinum level DocuShare partner to
Xerox and handle global support for EIP. We have
numerous partnerships: Xerox, Microsoft, IBM, Surety,
ARX’s Cosign, Fujitsu, Principia and more.

e We have a concentrated presence in the education
market serving over 300 school districts across the
country).

- Our work with these customers uncovered the need
for a streamlined registration process.
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“The education system requires a tremendous amount of
data and documentation, and this solution (EZSR) allows
us to focus less on processing paperwork and more on
what matters most — meeting the educational needs of
our students. We now have a cost-efficient, secure
registration process that allows for easy access to
student files.” Steve Keyhayes, IT Director, West Orange
School District NJ: June, 2008
«After we adopted the original technology, we returned to
SRC looking for ways to streamline our system even more,
they suggested adding the EZSR components that include
automated notification and document trailing. The time
savings and improved communications are invaluable.”

Steve Keyhayes, IT Director, West Orange
School District NJ: May, 2009




The Challenges of Student Enroliment

FEDUCATI wWWEEK

o B
smooth Opening Is Job One in New Orleans
Wy Lesli A Maxwell

Mew Orieans

Today s the first day of school for mare than
13,000 children ancoliod In the Recovery School
District, the state-run gystem that ook aver
most af this city’s public schools in the months
after Hurrcane Katrina hit two yaars ago

1t wil be & homecoming of wparts for many
srucents, who will e bwck In Claxrooms in their
nariwe ity for the furst tine winoe the storm
devasdted New Ocleans and scattered
thoumants of faminas ascross e country. Arnd A
will ba 3 tust for the new education leaders
here, wha have pramised, a the very least, WO
avoid last years chaotic apening weeks by
dalivering well-equipped clasyroors, anple
rambers of teachers, hot lunches,

and dean restrooms in e 34
1s rUNNNG LS Academic year,

schools the recowery district

RSD afficials have been scrambling for weeks to be ready. One of their viggwst chafenges—
recrulting and hirng reachiers —has been conquered
“we are Mully staffed and, In fact, we are N 130 percent,” paul G. Vallas, the huocnr\(-noeﬂl

of the Recovery Schocl District, s Last week, “We were abie te hire teachers who amw mons
than warm nodws.”

Bt lost Wednesday, Just wx days before openng GaY, there were still mini-crees 10 ddaress
and countiess ouiestions 19 answer

What tme would the nigh schacls stan? Would an elementary wchoal in New Oraars Tast—
poe of weven moduiar campuses 1o apen this yoar 0 the most wrecked n«awmwds 0 the
Oty —pess thae fire marshat's mspection for pocupancy’ Werns thete encugh voluntesrs to hang
numbers on SAsroom doors ot another modular cam

pas? Had wvery Leacher nired by the
detrict recetved s or her chass &

SEgnments?
Last weuk, parents were canunung to yne up insxkie the Recavery School Distret's cramped
henaquarters in thve Upper Ninth Ward 1o reginter sheir children—at a elip of 150 or s& 2 day

Inside the 'War noom'

City
d&scﬁbed

face long wall
in stuffy room

@The Times-Tribune 2=
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The Challenges of Student Enroliment

Registration Challenges:

- Time Consuming
Manually transcribing to multiple systems, 2+ hours / student

— Paper Intensive Process
- Expensive

- Compliance: Risk of Litigation
FERPA & HIPAA exposure ($146.5 M spent on litigation in
1999-2000 and case studies indicate constant increases)

— Disaster Recovery Costs

— Misappropriation of Federal Funding
Inaccurate records = lost funding
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EZSR Value:

What EZSR Brings to Registration

ROI

Registration cost of $161.10 per student is reduced to $41.18

per student. Total savings of $1.1 M over 4 years for a typical school with
enrollment of 10k students west Orange School District EZSR pays for itself in as
little as half a year.

Cost Reduction / Increased Efficiency
Reallocate human hours, eliminate storage and back up costs,

reduce supplies costs

Risk Abatement
All SIF requirements, HIPAA and FERPA standards are met

Guaranteed Authenticity (Surety Absolute Proof®)
Disaster Recovery and Avoidance
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Preview EZSR

Sofrware

What once took hours per student
now takes minutes.

£Z School Regrseration )

~
8
S
&
=
3
5
T
n
e
~
]
b
S
s
)
n
4
~
N
=

<
/77
=
>

Sl

SRC Solutions, Inc




Compare and Contrast
Bedford VS West Orange

Sofrware

What once took hours per student
now takes minutes.
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What do you get with EZ School Registration?

Flexible secure platform for 2 way communication
with guardians to gather information, update
information, schedule appointments.

e Document mgmt configured to meet your needs

 Data, document, and media gathering in an efficient,
secure process

e EZSR is Green

 Automated Archival

e Ability to accommodate multiple languages
 Total Security

* Trailing Document Management
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Typical Implementation Schedule 60-90 days

Whiteboard project scope - via webinar
Proposal

Contract signing

Map current process with SRC

Arrange for hardware / hosting

On site implementation by SRC solutions
On Site Training of key personnel

Official Start up date




